SPECIAL DOUBLE ISSUE —October and November, 2006

Paulsen
People

October and

~ Paulsen Projects ~
Inspections

November Birthdays

October
01 Stan Underwood
02 Martin Lopez
03 Donald Burton
06 Clarence Burks
09 Don Dillon
Kent Headley
Orlando Torres
10 John Hupfer
11 Frankie Tunison
13 Dave Winer
14 Lonnie Carpenter
Robert Peterson
Michael Petzold
16 Mario Flores
17 Brian Schwager
20 Anthony Weverka
21 Dan Cornelius
24 Jerry Dunbar
Karen Ferrell
Timothy Kumm
John Myer
25 William Dugan
26 David Cochran
Verlyn Wright
27 Tim Devine
28 Teresa Hazen
John Martinez
29 Armando Lopez
31 Shawn Albin
Brian Engel

November
01 Joel Linden
02 Dave Weber
04 Brad Gillming
05 Jon Herbolsheimer
07 Laurie Wright

(Continued on page 2)

Yes, you read that correctly,
inspections are very much a
part of every Paulsen project.

Drivers fill out vehicle
inspection reports every day.
Equipment is inspected on
every job, every day. Gravel pits
each have a safety inspection
every day. And as if all that is
not enough, Dennis McFadden,

department. That sets the

stage for additional inspections

throughout the season.

The Safety Department at

Paulsen, Inc. also includes Tim
Yocom in loss control, and the
Safety Committee, made up of

employees from each
department. They all parti-
cipate in maintaining high
safety consciousness

Building Department jobsite as McSafety approaches for an inspection.

aka McSafety, can show up at
any site, on any day and
perform additional and more
thorough inspections.

Add in the State of Nebraska,
OSHA, MSHA, and insurance
companies, and that equals a
lot of inspections.

Each spring, before the new
construction season really gets
rolling, McSafety performs an
annual safety audit of every

throughout the company.

In addition to regular
inspections, the Safety

Department is responsible for

developing and maintaining
safety manuals to satisfy
OSHA, MSHA, and insurance
company requirements.
Eventually, all the superin-
tendents in each

Inspections

(Continued on page 5)

We have gone from weather
in the eighties and dry to
the forties and wet.
Obviously fall is here, and
with it the same thing we
say every year — October
and November are our
worst months for accidents
and injuries.

Like every other year, | feel
compelled to remind not
only you, but myself, that we
need to make an extra
effort to focus on safety.

The fact is that the number
of productive hours per day
gets shorter, and we still
have projects to get finished
before the end of the prime
construction season.

Some of you are just
starting major projects and
will be pushing to get things
in place before the bad
weather hits. It takes a
conscious effort by all of us
to keep things safe, to
continue to work safely, and
to keep the safe year we
have been enjoying in
progress through the end of
the year.

Last month | talked about
maintaining proper labels
on chemicals.

(Continued on page 2)




(Continued from page 1)

McSafety’s Corner

One of the other items that concerns us is
the amount of respirators, goggles, and
hearing protection that have been found to
be unsanitary or not stored properly.

All personal protective equipment needs to
be cleaned after use and properly stored
which does not include tossing them into
the bottom of the job box or under the seat
of the pickup or hanging them up on a wall.
This equipment is expensive, and the fines
are extreme and easy for any OSHA

inspector to spot.

In the last issue we ran our first “What's
Wrong Here?" photo. We thank you for your
responses and are pleased to announce
that Ray Heharty's wife, Barb, listed the
most correct violations in the photo. She is
our first prize winner.

The correct answers as well as the next
photo are in this edition. Please send your
entries to Tim Yocom or myself. Good luck!

WHAT WERE THEY THINKING?

First, we steal a pickup... Then we drive that two-wheel-drive
pickup down a trail in the middle of a cornfield... Then we try to
turn it around over a berm... Then we get it hung up and leave the
pickup running... And then we watch it burn to the ground.

By the way, we found the pickup that was stolen from the
Paving Division. The wrenches in the tool box have

had a second heat treatment.

(Continued from page 1)

November Birthdays

08 John Boyles
Brian Buckley

09 Karl Christiansen
Doug Sadler

11 Matt Cover
Garold Lambert

Daniel Metzger
David Saunders
13 Scott Neill
14 David Herbert

14 Matthew Hunke

15 Harold Lawrence
16 Ron Kvasnicka
17 Travis Leger

20 James Shea

21 Shane Dunbar
22 Neal Anderson

26 Donald Goddard
27 Martin Adame
30 difford Marshall

Team Member Anniversaries

Jose Romero
10 Years
Neopolian Posadas

5 Years
John Bollwitt
Miguel Rodriguez

Rodney Weatherly

Bob Fedderson Congratulations and thank you
for all your years of service

to Paulsen, Inc.

Jessica Jasso became the proud
mom of Tayton Jacob Jasso on
August 18th. Tayton was born in
Kearney, was 20 1/2” long, and
weighed 7 Ibs., 7 oz.

Tammy Jasso of the Asphalt

Department is the VERY proud first-
time grandma of Tayton. Jessica is

a former employee of the
Asphalt Department.

Congratulations Jessica & Tammy!




Department Notes

Brian Engel - Ready-Mix

The Ready Mix Division has had
another busy fall. We have kept all of
our plants and trucks busy trying to
get all the jobs caught up by winter.

Cozad and Broken Bow have been
busy making feed bunk this falls. It
has been a good year for precast
bunks.

Cozad has finished their feedlot job
and will be starting a box culvert on
the north side of town.

Lexington has been steady with local
work, and we just started the
Johnson Lake sewer project.

Gothenburg has been busy at Brady
with Capital Construction and our
Paving crew.

Broken Bow has had a decent fall
with the farmers and the local work.

Holdrege is finishing up their intown
job with Wilke Contracting and is
also busy with local work.

Arapahoe is having a great year and
will continue through the winter with
the both the ethanol plant just
starting and the Norton WWTP
getting underway.

Ogallala has slowed a bit with all of
the big projects finished, but still
continues to take care of the local
customers.

North Platte has picked up this last
month as Paving has moved to town
and Building has a nice job at the
Sutherland ethanol plant.

The portables are just about done
for this year. Matt is in Burwell at the
airport and will be finishing up the
first week in November, and the little
portable just completed the NPPD
grout job.

| want to congratulate Orlando
Torres of Ogallala for being
promoted to Plant Manager for the
little portable. His first job was the

NPPD job and he did an excellent
job!

We will start stockpiling for the North
Platte Airport and Central City Airport
jobs this late fall and early winter.

| hope everyone has a great
Thanksgiving and, as always, please
be safe.

Joe Welch - Building

The Building Department continues
to have a steady workload as we
near the winter season.

At the Brady Public Schools, erection
of the pre-engineered metal building
began in early October and is
progressing well. The structure is
90% complete, and installation of
the roof and wall panels will begin in
November. Superintendent Randy
Weatherly and crew have been
fighting the wind on several days
attempting to erect the large
structure over the gymnasium.

Superintendent Jim Hatcher is
putting the final touches on the new
clinic for Dr. Steven Hinze. The final
punch list has been generated and
the owner is ready to move in to
begin business.

Superintendent Darin Derr and crew
are also in the final stages on the
State of Nebraska Department of
Roads maintenance facility in Taylor.
Final inspections will be held in
November in order to close this
project out.

Work continues on the new hanger
building at the Broken Bow airport.
Superintendent Tim Dean and crew
have completed all the concrete
work and have given way to Darin
Derr and crew, who are in the pro-
cess of erecting the pre-engineered
metal building. This project should
be complete in December

In Lexington, Superintendent Bob
Fedderson and crew have begun
construction of the addition to the
Lexington Grand Generation Center.
Footings and floor slabs have been

completed, and the exterior concrete
work will be completed in November.

In Gothenburg, Superintendent
Shane Schutte, with the able
assistance of Terry Brand, and their
crew have been working on the
footings for the addition to the
physical therapy building at the
Gothenburg Hospital. Footings and
floor slabs should be completed by
the end of November.

Superintendent Tim Dean and crew
have moved to Sutherland, where
they will be working on several
concrete structures for the
expansion of the Midwest Renew-
able Energy ethanol plant.

Design work continues on the
additions to the Kearney Eye
Institute facility. It is hopeful that
work will begin on this project
sometime before December 1,
2006. be ready to begin

construction by early November.

Thanks to all our valued employees
for their hard work, and as always,
keeping working safe and
GIT-R-DONE.

Building Department Bid Results:
Dawson Public Power Site
Improvements

Paulsen, Inc. $1,978,000
Sampson Construction $2,176,000
Simon Contractors $2,419,000
Chief Construction $2,444,000

Lexington Public Schools, Morton

Elementary Addition and Remodeling
Haussman Construction $1,373,000
Sampson Construction $1,404,000

Paulsen, Inc. $1,416,000
Simon Contractors $1,443,000
Central Contracting $1,450,114
Chief Construction $1,538,000

Dennis Sandrock - Paving
Tweet, Ron, and Sam are working on
the North Platte City project, along
with working on the temporary piping
and grading for the Ogallala Lake
Viaduct project, and some paving on

(Continued on page 4)
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Department Notes —Paving Dept.
a private development in North
Platte.

Denny and Glen have finished the
Cozad Airport project, and are trying
to complete the Brady Interchange
paving for Capital Contractors. They
will also need to finish up some
flumes and curb and gutter in EIm
Creek.

Black, Joe, and Don are finishing up
on the Burwell Airport and will be
doing a subdivision in Grand Island.

Steve Rodhouse - Asphalt
This fall has been a very interesting
and successful season for the
Asphalt Department.

We have had some challenges that
have been meet head on by all
employees in the Department, and
everything is going to work out for
the best.

One of the main challenges was the
resignation of our plant operator at
Wally's plant just as we were
finishing Lexington Southwest and
moving to Mullen. Thanks to the
efforts of Wally's entire crew and
with help from Al's plant people, we
were able to tear down and set up in
Mullen with no problem. In fact,
some long-time employees said that
this was one of the better moves if
not the best.

Pre-engineered steel building going up at the Building
Department’s Brady Public School project.

As we all prepare for our future
retirement, one step that we often
overlook is long-term care
insurance. This can be a very
important part of your retirement
plans because not preparing for
long-term care can wipe out your
life savings.

Long-term care insurance refers to
care provided to you in your own
home, in a nursing care facility, or
other residential setting. It can
range from help with routine daily
activities, like bathing, to around-
the-clock care by a skilled medical
professional.

If you are among the 76% of
Americans who don'’t expect to
need long-term care of any sort,
you may want to reconsider. The
fact is that one in four people who
live to age 65 will spend one year
or more in a nursing care facility,

Insurance Update

and one in three will spend three
months or more.

Without proper planning or
coverage, many people are
forced to spend money set aside
for retirement or rely on their
children to help pay the bills.

Even though Medicaid is
designed to assist individuals
with few personal assets, you
may be forced to exhaust your
personal assets to meet their
guidelines.

If you interested in finding out
more information on long-term
care insurance, including how the
premiums might be included in
our Section 125 Plan, please call
Steve Rodhouse in the Cozad

office at 308-784-3333.

A special thanks to John Johansen,
Gary Smith, Sherwin Sweeley, and
Tim Kumm who were the leaders of
the move, but all of the Asphalt
employees deserve a pat on the

back for their cooperation.

Al's plant has finished the Cozad
East project as well as most of the
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paving on the Brady
Project. They also
finished the
Lexington
Southwest project
so that we could

1 move the other
plant to Mullen.
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While we were
moving this plant,

il the crew went to
Mullen and helped
by getting most of

| the east side of this
project paved. They
are now in Ogallala
working on the Lake

McConaughy project. They are also
continuing to work on the Brady
Project as well as the Overton
Project.

Wally’s crew completed the paving
on the Overton project, the Miller
Project and the before-mentioned
Lexington Southwest project.

They moved to Mullen where they
have finished the paving on a very
challenging 24-mile project. This job
consisted of one-ane road paving of
the complete project with some
spots at the top of the hills that were
a little wider. They are now
shouldering this project.

You might think that paving a one-
lane road would be simple, but when
you think about trying to get our
trucks just to the paver plus all of
the other traffic around the paver,
you begin to understand some of the
problems they faced. | know that all

(Continued on page 7)




WHAT S WRONG HERE?

Assume that a photo taken looking the opposite direction
from this point is a mirror image of this photo.

CFR 1926 regulations, so their
manuals will be similar.

The other major safety project
is annual training classes.
Although there may be
complaints about attending
the mandatory training every
winter, your attendance and
attention serves two very

important purposes.

First, it keeps everyone up to
date on all the new safety
rules and

regulations the

various govern-

mental agencies

impose on the
construction

industry, as well as

giving everyone the
opportunity to

brush up on their

first aid skills.

Second, it helps satisfy
OSHA inspectors,
because the two biggest
things OSHA looks for is
regular training and
regular inspections.

OSHA wants safety




